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From Verification to Vision:

Inside BQCIS’s Q3 2025
Strategic Realignment

The third quarter of 2025 marked a pivotal inflection point for BQCIS, as
the organization moved beyond inspection excellence to position verific-
ation as a data-driven strategic function. CEO Marcin Dovrel outlined the
quarter’s focus on predictive intelligence, ESG-linked digital trust frame-
works, and Al-integrated field verification platforms that anchor BQCIS’s
transformation into a full-spectrum assurance infrastructure provider.
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e Launch of BQCIS VerifyChain™ v3.0 - Real-time blockchain-enabled
certification tracking

* 17% rise in operational efficiency from advanced analytics deployment

* Expansion of Global Digital Labs in Singapore and Frankfurt



Statement on Q3 2025
Strategic Initiatives

BQCIS focused on strategic initiatives that drive long-
term value for our stakeholders

KEY PRIORITIES Performance Highlights
+ Enhanced global reach Ravenue Grovith
through t_argEtEd _ + +14% year-on-year increase in quarterly
geographic expannsion .
+ Development of integra- « Particularly strong performance in North
ted digital platforms America and Asia-Pacific
. Strengthening of risk Operational Efficiency
nlanagernent and . OptimiZﬂtiDH of IHSPECtiDH an and

certification processes
» Reduction in operational costs by 8%

ESG & INNOVATION Future Outlook

compliance frameworks

+ Meeting and exceeding Looking ahead, BOCCI5 is well-positioned
ESG benchmarks to continue its trajectory of growth and
across value chain operational excellence. Strategic investments

in technology and sustainability initiatives

« 10% increase in . . .
will be key drivers of success in the

R&D spending coming quarters.
Quarterly Revenue Growth Revenue Breakdown _
1% North America
12% 50%
- Europe
4% 30%

o Asia-Pacific
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CONCLUSION

Statement on Q3 2025
Strategic Initiatives

In Q3 2025, we have continued to execute on our
strategic initiatives with focus and agility.

Our advancements In innovative solutions,
operational efficiency, and sustainability, are laying
the groundwork for long-term growth.

While we remain alert to challenges and the evolving
market landscape, we are confident in our trajectory
and our ability to deliver exceptional value to our
stakeholders.
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