1ISO 31000

Anticipated Revisions to
ISO 31000 Risk

Management Standard

An overview of the expected changes in the

upcoming revision of the global standard for
riIsk management.

WWwWw.1s031000magazine.com



APRIL 2024

Key Revisions &

Corporate Governance

Implications

Anticipated Changes

The revision process may amgust
an integrated approach for ma-
naging uncertainty. In egecnt, a
definitions of “risk” and improv-
ed alignment with broader m-
anagement frameworks.

e Alignment between risk na-
nagement processes and oOr-
ganizational objectives

e Enhanced integration of risk
considerations into decision-
making processes

e New guidance on the role of
leadership in risk management

Governance
Implications

The updated standard expected
to influence corporate governa-
nce by emphasizing risk man-
agement as a central component
of governance.

e Improved risk reporting to
boards and stakeholders

e A greater focus on the resilience
and long-term sustainability
of organizations

e Clarification of the responsi-

bilities of board members for
risk oversight

Preparing for these changes may
be align with best practices and
maintain effective risk governance.
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Anticipated Revisions
to ISO 31000

Implementation Roadmap &
Next Steps for Organizations

ISO 31000 is undergoing a major overhaul, with changes
aimed at streamlining its guidelines for risk management.

IMPLEMENTATION ROADMAP

Firms should start by aligning their risk frameworks with
the updated standard, emphasizing a lifecycle approach
to risk management. Risk owners must be

clearly identified within organizational structures

to ensure proper allocation of responsibilities.

NEXT STEPS FOR ORGANIZATIONS

Updated standards will require a review
of compliance strategies and ‘ ‘

governance frameworks. . :
Organizations

Training programs and stakeholder ¢ 11,14 see these
engagement will be crucial as

organizations transifion to Changes as' an
the new norm. opportunity to

reinforce their
MAGAZINE risk culture.
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